CONG TY TNHH CONG HOA XA HOI CHU NGHIA VIET NAM
TIMONA ACADEMY Poc lap - Tu do - Hanh phic

S6: 01/KH-TA Tp. H6 Chi Minh, ngay 10 thang 01 nam 2024

KE HOACH CAI TIEN CHAT LUQNG PAO TAO NGHE
Nim hoc: 2024 - 2025

I. CAN CU PHAP LY

1. Luat Gido duc nghé nghiép s6 74/2014/QH13 ngay 27 thang 11 nim 2014;

2. Nghi dinh sé 143/2016/ND-CP ngay 14 thang 10 nim 2016 quy dinh diéu kién
dau tu va hoat dong trong linh virc gido duc nghé nghiép;

3. Thong tu sd 15/2021/TT-BLDTBXH ngay 30/11/2021 cua B6 Lao dong -
Thuong binh va Xa héi quy dinh tiéu chuan quy trinh kiém dinh chat luong
chuong trinh dao tao trinh d6 so cap, trung cap va cao dang;

4. Chién lugc phat trién Cong ty TNHH Timona Academy giai doan 2024—2030;

5. Két qua danh gia noi bo chat lugng dao tao nghé nim 2023-2024.

II. MUC TIEU

1. Nang cao chét luong dao tao cac nghé: Chim séc da, Phun xim thim my
chuyén nghiép;

2. Pap tmg yéu cau ngay cang cao cua thi trudng lao dong trong linh vuc thim
my;

3. Tang cudng nang luc giang vién, cai tién chuong trinh va phuong phap giang

day;

Tang ty I¢ hoc vién t6t nghi€p c6 viéc 1am sau dao tao dat tur 85% tro 1én;

bam bao dicu kién kiém dinh chat lugng chuong trinh dao tao theo quy dinh

cua B LD-TB&XH.
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I11. NOI DUNG KE HOACH

1. Ra soat, cap nhat chwong trinh dao tao
+ Cap nhat gido trinh theo chuan ning lyc nghé qudc gia va nhu cau thi
truong;
+ Tang cuong tich hop k¥ ning mém va k¥ ning nghé thuc té;
+ Moi chuyen gia nganh nghé tham gia gép ¥ chuong trinh.
2. Nang cao chit lwgng doi ngii gidng vién
+ T6 chirc tap huan chuyén mén dinh ky mdi 6 thang;
+ Gui giang vién tham gia cac khoa dao tao nghiép vu su pham, cap nhat
ky thuat mai trong nganh;
+ Xay dung bo ti€u chi danh gia giang vién theo nang lyec.
3. Pau twr co sé vat chat, trang thiét bi
+ Mua sim bo sung may moc, dung cu nganh phun xidm, chim soc da;
+ Pau tu phong thyc hanh dat tiéu chuan vé sinh va an toan;
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+ Ung dung cong nghé mo phong trong giang day (AR/VR, video mo
phong k¥ thuat).
4. Tang cwong thuce hanh, lién két doanh nghlep
+ Ky két hop tac voi cac spa, vién thAm my dé hoc vién thyc tap;
+ T6 churc hoi thao nghé nghiép, budi chia sé thuc té tir chuyén gia;
+ Phéi hop doanh nghiép dénh gia dau ra k¥ nang nghé cho hoc vién.
5. Cai tién cong tac quan ly dao tao
+ Ung dung phan mém quan Iy hoc vién, giang vién va chat lugng dao tao;
+ Tiang cuong khao sat y kién hoc vién va doanh nghiép vé chat luong ddo
tao;
+ Ap dung hé thong danh gia ndi bo dinh ky mdi hoc ky.
6. Cong tac dam bao chit lwong va kiém dinh
+ Thanh 1ap t6 kiém dinh noi bo;
+ Chuan bj hd so kiém dinh chuong trinh dao tao nghé Phun xim thim
my nam 2025;

IV. TO CHUC THUC HIEN

STT Noi dung Pon vi phu trach Thoi gian thuce hién
1 |[Ra soat chuong trinh dao tao Phong DPao tao 06-07/2024
Tap huan giang vién Phong Nhéan su 08/2024 va 02/2025
Mua sam thiét bj moi Phong K¢é toan - CSVC 09-10/2024

Ky két hop tac doanh nghiép

Ban Giam doc

07/2024 — 09/2025

T6 chirc danh gia ndi bd

T6 Pam bao chat lugng

Cud1 moi hoc ky

V. KINH PHi THU'C HIEN

+ Du kién tong kinh phi: 250.000.000 triéu dong (s& dugc phan bo cu thé trong duy toan
tai chinh 2024-2025); ‘
+ Nguon kinh phi: tir ngan sach cong ty, hoc phi va cac nguon xa hoi hoa.

CONG TY TNHH TIMONA ACADEMY
GIAM POC

Noi nhan:

- Ban giam dbc (dé chi dao);

- Céc phong, bo phan lién quan
(dé thuc hién);

- Luu: VT.




